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PROBLEMS

• Personality is a field that is widely investigated in 
recruitment and competitive examinations.

• However, self-report personality inventories pose a number
of problems, particularly in these high-stakes situations. 
The biases associated with this type of test are well known: 
social desirability, acquiescence bias, poor self-knowledge, 
difficulty in understanding items, etc. An

• interesting avenue lies in implicit measures of personality.



WHAT IS AN IMPLICIT
MEASUREMENT ?

• An implicit measure is an evaluation process in 
which the measurement processes are not (or 
very little) identifiable by the people being
evaluated. This makes it difficult, if not 
impossible, for them to implement effective 
strategies to falsify their answers.



BEFORE THE HYPOTHESIS

• In there article, Ackerman, P. L., & Heggestad, E. D. (1997), 
highlight the correlational links between :

• Intelligence

• Personality

• Interest

• This opens up the possibility of investigating one of these three
fields in relation to the other two.

• Goodenough, D. R., & Witkin, H. A. (1977), in their work on 
spatial visualization, and more specifically on the notion of field
dependence/independence, have highlighted the relationship
between this cognitive ability (often referred to as cognitive 
style) and certain personality traits: introversion/extroversion, 
stress management, decision-making, etc.

• In addition to the above, personality can also be studied
indirectly through other dimensions, such as cognitive abilities.



HYPOTHESIS

• Indirect measures, as a complement to more 
traditional ones, offer better psychometric qualities
for personality assessment than a single 
investigation using self-report inventories.

• The multiplicity of measures not only increases the 
incremental validity of a measure, but also, through
the bundle of information gathered, offers finer and 
more detailed interpretations in the analysis of 
personality. This has a positive impact on the 
measure's predictive validity.



METHODOLOGY

• There are several indirect measures of personality. These include : 

• Projective methods: the respondent is not in a position to understand the 
nature of the interpretation that will be made of his or her formulated 
answers. 

• Implicit Association Tasks: these procedures aim to assess automatic 
associations between a dual-polarity target (e.g. “me/others”) and a dual-
polarity attribute concept (e.g. “shy/sociable”), through a series of tasks 
requiring rapid sorting of responses.

• Situational judgment tests (SJTs): SJTs involve describing situations in 
connection with concrete scenarios in which the respondent can easily 
project him/herself. The possibilities are very broad, and for each situation, 
several response modalities and conditions can be proposed. One of the 
main advantages of SJTs lies in the detailed elaboration of situations, 
enabling us to “pinpoint” a construct in a broader way than is possible with 
an item from a self-report personality inventory. 

• For reasons of methodological constraint, we have chosen to use the latter 
method as the instrument for measuring behaviours.



CONSTRUCTION OF 
MEASUREMENT TOOLS

• Data collection from target audience (prison officers) :

• 5 sites: ENAP (Agen), Versailles prison, Argentan detention center, 
Majicavo prison (Mayotte) and Rennes inter-regional headquarters.

• A lot of observations of different positions

• 41 individual interviews (DSP, CSP, DPIP, Psychologists, Officers, 
SVT, Head of Detention, ERIS, MILRV): semi-directive interviews

• 9 group interviews: focus group, protolangage and critical incidents

• 5 individual interviews with inmates

• Fleishman FJAS questionnaires (adapted): 18 usable returns

• Interview content analysis (IRAMUTEQ) and questionnaire analysis



EVALUATION DU RAISONNEMENT : 4 ÉPREUVES

• Assessment of fluid reasoning :

• Assessment of attentional abilities :

• Assessment of memory capacity :

• Evaluation of visual-spatial reasoning :



PERSONALITY 
ASSESSMENT

• Construction of a 180-question personality
inventory, using the 5 traits of the 5-factor model 
with 6 facets per trait, based on the model by 
Costa, P., & McRae, R. R. (1992).



EVALUATION DES TROUBLES DE LA 
PERSONNALITÉ

• Construction of a 125-
question personality
disorder inventory based
on Cloninger's model, 
comprising 7 Traits and 25 
facets:



BUILDING A SITUATIONAL JUDGMENT TEST
B A S E D  O N  3  M A J O R  R E G I S T E R S ,  E A C H  W I T H  2  D E C L I N A T I O N S  A N D  1 0  A C T I O N  M O D A L I T I E S :



TEST TAKING: SAMPLE

• Reasoning test: 274 prison officers

• Personality test: 227 prison officers + 111 respondents from the 
overall population

• Personality disorder test: 208 prison officers + 116 respondents from
the general population

• Situational judgement test: administered to a panel of experts (6 
people)



FIRST RESULT :



FACTOR STRUCTURE AND INTERNAL CONSISTENCY OF 
THE PERSONALITY TEST





FOCUS ON :

• Significant correlations of .27** and .36** were found
between the ST1 and ST3 facets and the GEFT test.

• Significant correlations of -.28** and -.29** were found
between the “Self-discipline” facet and the GEFT and Fluid
Reasoning tests.

• The “Anger/Hostility” facet had significant correlations of -
.32**;-.29** and-.32 with the Fluid, Memory and GEFT tests.

• Impulsivity is negatively and significantly correlated -.30** 
with the attentional test



RESULTS COMPUTERIZATION



IN TERMS OF PUBLICATIONS 
AND COMMUNICATION

• The Implicit Measurement of Personality». New Horizons in 
Psychological Assessment, Italian network of psychological
association, Sep 2023, (Richard Gucek, Katia Terriot, Even 
Loarer).

• « Le rôle des représentations sociales des défis liés au 
contexte d’anthropocène : une recherche qualitative auprès de 
managers » (Cohen-Scali, Terriot, Vignoli, Robinet, Gucek, 
2023)

• Soon : Construction of a situational judgement test for the 
recruitement of supervisor candidates wishing to join the 
prison adminsitration. From activity analysis to item 
production. July 2024, ITC Granada. 
(Richard Gucek, Katia Terriot, Even Loarer).



• Thank tou very much !


